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SCIROCCO builds on the achievements of the

European Innovation Partnership on Active and Healthy Ageing
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crosscutting, connecting & engaging stakeholders across sectors, from private & public sector
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Framework for B3 Integrated Care Toolkit

B3 GOOD

B3 ASSETS B3 MATURITY MODEL PRACTICES




-
EIPonAHA Repository

EUROPEAN INNOVATION PARTNERSHIP ON ACTIVE AND HEALTHY AGEING

THE REPOSITORY OF INNOVATIVE PRACTICES IS NOW LIVE!

The Repository will help to mobilise and gather resources and knowledge on Active and Healthy
Ageing to deploy scalable, innovation-driven and digitally-enabled solutions.

WHATTO SCALE UP HOW TO SCALE UP

Proven Innovative Practices (IPs) REPOSITORY & Facilitating partnerships

OF INNOVATIVE
2 Viability of IPs PRACTICES 5 Implementation - key success
factors and lessons learnt
Classification of IPs

The Repository of Innovative Practices is the basis
for the European AHA scaling up strategy.

ec.europa.eu/eip/ageing/repository_en o0 o
#scaleupAHA "



Challenges of Scaling-up

- Systematic use of different types of evidence;

- Understanding the context of scaling-up — features of
the intervention need to “fit” into the context
appropriately;

- Identification of transferable elements of good
practice/intervention for scaling-up;

- Flow of appropriate information between adopting and

transferring entities ‘

Framework models/tools for scaling up are needed
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The EIPonAHA B3 Maturity Model (B3-MM)
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The EIPonAHA B3 Maturity Model (B3-MM)

0 The main goal of the B3-MM is to provide multi-
dimensional benchmark of the maturity of a context in
which a good practice operates or is proposed to transfer
into. It will help regions to identify:

- The context requirements of a good practice that is considered for
adoption;

- The level of maturity required for the health and social care system
to adopt a particular practice;

- The actions that more progressive regions have taken in order to
be successful;

- Lessons learned from these pioneers to overcome barriers and
accelerate results;

- The process of information sharing on lessons learned to help other
aspiring regions to speed up their own adoption.
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However,

TESTING & VALIDATION IS NEEDED
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SCIROCCO




-
SCIROCCO'’s Objective

“To facilitate the scaling-up of good practices
at local, regional or country level by
recognising the maturity requirements of
good practices and health systems in order
to achieve scaling-up and knowledge
transfer among European Member States”




-
SCIROCCOQO Objectives

1. To improve the evaluation and benchmark of good practices
In order to filter and identify potentially adoptable good
practices for health and care systems;

2. To assess the health and care delivery system of a region in
terms of its maturity to adopt good practice in the provision of
Integrated care;

3. To facilitate the process of information sharing between
regions to share lessons learned, thereby speeding up
adoption and scaling up;

4. To provide a refined and tested tool that identifies, analyses
and facilitates knowledge transfer of the multidimensional
maturity requirements of good practices and health and care
systems.
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he Outcomes

ad B3-MM to become a key tool in facilitating exchange of good
practices and scaling —up processes in Europe

O Key aspects
- Improved access to learning embedded in good practices;
- Improved capacity of regions for adoption of good practices;

- Faster adoption and scaling-up of good practices in the provision of
Integrated care;

- Increased use of the B3-MM in the process of scaling-up;

- Improved informed decision-making on European, national and
local level.
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-
Why B3 Maturity Model?




SCIROCCO’s contribution to the European Scaling Up Strategy

European Scaling up Strategy

What to scale up: How to scale up:

1. Proven Good Database of 4, Facilitating
Practices (GPs) /1\':> good <:> partnerships
2. Viability of GPs innovative 5. Implementation — ke
I practices success factors and

lessons learnt

3. Classification of GPs
\ | for replication locally
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SCIROCCO'’s Strategy to Implement the Project

—

Scaling-up Outcomes of step 7:
Lessons learned and

policy recommendation

\

Regions preparing the
environment for scaling-
up

Outcomes of step 6: B3-MM tested in
the process of twining and coaching
to facilitate scaling-up

Outcomes of step 5: B3-MM tested in real
life settings as a self-assessment tool

s
Regions assessing their
capacity for adoption of
good practices

Outcomes of step 4: Maturity of regions for
adoption of selected good practices

Outcomes of step 3: B3-MM validated as multidimensional
benchmark of good practices

Outcomes of step 2: B3-MM used to identify maturity
requirements in the selected good practices

Outcomes of step 1: Validated B3-MM

Co-funded by
the Health Programme
of the European Union




Dr Andrea Pavlickova

European Service Development Manager, NHS 24
andrea.pavlickova@nhs24.scot.nhs.uk

rrm_lh
aIc



