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About the project

Grounded in the extensive experience of the European Innovation Partnership on Active and Healthy Ageing
(EIP on AHA), SCIROCCO aims to provide a validated and tested tool that facilitates the successful scaling up
and transfer of good practices in integrated care across European regions.

The project will explore how matching regions that have complementary strengths and weaknesses can
deliver two major benefits:

 a strong basis for successful twinning and coaching that facilitates shared learning;
 a practical support for the scaling up of good practices that promote active and healthy ageing and

participation in the community.



About the project

Duration: April 2016 to December 2018.
Total Budget: €2,204,631.  
The consortium is composed of 11 partners from six European countries. 

 Belgium: EHTEL - European Health Telematics Association
 Free University of Brussel
 Czech Republic University Hospital of Olomouc
 Italy Regional Health Agency of Puglia
 Scotland NHS 24 (Lead Partner)
 University of Edinburgh
 Spain Kronikgune – Centre for research excellence on chronicity 
 Osakidetza – Health Service of Basque Country
 University of Valencia
 Sweden County Council of Norrbottens



Goals of SCIROCCO

SCIROCCO is building on the work of the EIP on AHA B3 Action Group on Integrated Care, and will seek to
further develop and validate the B3 Maturity Model (B3-MM). Its objective is to demonstrate the full potential
of the model as a tool for helping regions to understand the preconditions for successful scaling up.

SCIROCCO will help regions to identify:

 The context requirements of a good practice that is being considered for adoption;
 The level of maturity required for the health and social care system to adopt a particular good practice;
 The actions that more progressive regions have taken in order to be successful;
 Lessons learned from these pioneers to overcome barriers and accelerate results;
 The process of information sharing on lessons learned to help other aspiring regions to speed up their

own adoption.



The Maturity Model

Action Group B3 of EIP on AHA has derived this
conceptual model from interviews with 12 European
countries, or regions within a country, responsible for
healthcare delivery.

The model shows how healthcare systems are
attempting to deliver more integrated care services for
their citizens.

The many activities that need to be managed in order to
deliver integrated care have been grouped into 12
‘dimensions’, each of which addresses a part of the
overall effort.
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