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Regions

Interviewed

Å Attica

Å Basque

Å Catalonia

Å Galicia

Å Northern Ireland

Å Saxony

ÅMedical Delta

Å Olomouc

Å Puglia

Å Scotland

Å Skåne

Å South Denmark 
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Initially driven by Action Area 7 (ICT and Teleservices) 

of the B3 Action Group on Integrated Care.

It became clear that the maturity of a Health System to 

accept new practices (whether ICT-based or not) 

extended to take into account all aspect of maturity.

The John Crawford of IBM supported by other 

members of the B3 Action group decided to construct 

a maturity model based on the experience of those 

implementing Integrated Care

B3 Maturity Model
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Six initial in-
depth 
interviews

Analysis results 
in 10, refined to 
12 dimensions

Further 6 in-
depth 
interviews

Analysis 
identifying 
ñindicatorsò or 
ñcharacteristicsò 
of Maturity

Development of 
an assessment 
Scale

Building the B3 Maturity Model
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1.1       No acknowledgement of 
crisis

1.2       Crisis recognized, but no 
clear vision or strategic plan

1.3       Dialogue and 
consensus-building underway; 
plan being developed

1.4       Vision or plan embedded 
in policy; leaders and 
champions emerging

1.5       Leadership, vision and 
plan clear to the general public; 
pressure for change

1.6       Political consensus; 
public support; visible 
stakeholder engagement

Delphi Process: Face Validity

1.1       No acknowledgement of 
compelling need to change

1.2       Compelling need is 
recognised, but no clear version 
or strategic plan 

1.3       Dialogue and 
consensus-building underway; 
plan being developed

1.4       Vision or plan embedded 
in policy; leaders and 
champions emerging

1.5       Leadership, vision and 
plan clear to the general public; 
pressure for change

1.6       Political consensus; 
public support; visible 
stakeholder engagement
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