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Objective: Assess the context where the
practice has been implemented by obtaining
Its maturity requirements.
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Definition of GGPP
for Scirocco
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Criteria for the
selection of GGPPs
and viability

assessment
Definition of GGPP

for Scirocco
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Viability Assessment Criteria

What is the time needed for the practice to be deployed?
What is the investment per citizen / service user / patient?
What is the evidence behind your practice?

What is the maturity of your practice?

What is the estimated time of impact of your practice?

What is the level of transferability of your practice?
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Data collection

Criteria for the Ad-hoc template
selection of GGPPs 34 GGPPs
and viability
assessment

Definition of GGPP
for Scirocco
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Template
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= Norrbotten
Template* orvon
Scotland
7 GGPPs
Olomouc
4 GGPPs
Basque Country |
7 GGPPs ‘ |
Puglia
8 GGPPs

* With items adapted from “Practical Guidance for Scaling Up Health Service Innovations” by WHO 2009
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Viability assessment

6 criteria

Data collection Prioritize 15 GGPPs

selection of GGPPs 34 GGPPs
and viability
Definition of GGPP assessment ‘
for Scirocco
y Step 04
y Step 03
Step 02

Step 01
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Maturity
requirements

Viability assessment  Scirocco Tool

6 criteria

Data collection Prioritize 15 GGPPs

selection of GGPPs 34 GGPPs
and viability
Definition of GGPP assessment ‘
for Scirocco Step 05
y Step 04
y Step 03
Step 02

Step 01
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Maturity requirements

- SCIROCCO tool
- Analyse the system (context) in which the practice has been implemented

- Completed by the Leader of the Good Practice

Readiness to
Change

Structuure &

overnance
\ Information &
A Health Services
N

Capacity Building

Innovation
Management

Breadth of Finance &
Ambition Funding
Evaluation tandarisation &
Methods Simplification
Citizen Removal of
Empowerment Inhibitors
Population
Approach
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Maturity requirements

6,0

5,0

4,0

SR
T T A
0,0 | |\TJ
’ |

$ <
&° & MM Dimension

.
&ng Integrated Care in Context

~




’ @ SCIROCCO_EU

Conclusions

1. Data collection should be pragmatic: the minimum data to

understand them!
2. To transfer or scale up, it is necessary to take into account
the system too!

3. Though not all Practices require the same level of maturity

In each dimension

.
&ng Integrated Care in Context
~—




, @ SCIROCCO_EU

THAN K YOU!
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