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► Focus on Integrated Care

► Scaling good practices through transfer to other health 
and care systems.

► Success of a good practice depends on the context (health 
and care system adopting the practice).

► Scirocco starts from a focus on the maturity of a health and 
care system to adopt integrated health and care practices.

► From now on:

◼ Maturity means “Maturity to adopt integrated health and 
care practices”

◼ Maturity requirement means “A requirement for 
maturity imposed by a good practice”

Scirocco
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1. Rating the maturity of a regional/national health

service based on the experience of participants in the

system.

2. Rating the maturity requirement of a good practice

in integrated care based on the experience of

participants in designing and deploying the good

practice.

3. Rating the maturity requirement of a good practice

in integrated care based on a written description.

4. Supporting twinning between two health systems

5. Supporting coaching around a particular practice

Tasks the Tool Should Support
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► The face validity of the tool has been verified.

► Usability is the key aspect – so we have linked 

questionnaires to the tool.

◼ Language is a key aspect.

◼ Understanding the concepts and dimensions

► Evidence – evolving the way we support justifying 

scores.

► Support for negotiation.

► Support for sharing.

Challenges In the Design of the Tool
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► Use a multidisciplinary team because the maturity 

dimensions are heterogeneous and cross many 

domains of expertise.

► Rate the dimensions independently 

(or at least come up with an initial perspective).

► Discuss with the team.

► Achieve consensus

Outline Methodology
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► Sharing models across a group –

owners and viewers – consulting now.

► Medium term:

◼ Supporting sharing - overlaying multiple models…

◼ More structured way of providing evidence.

◼ Support for reaching consensus

◼ Tackling language issues.

► Longer term

◼ Supporting negotiation over adoption.

◼ Supporting twinning.

Next Steps
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► We have data from use of the tool.

► We have questionnaire data supplied by 

Scirocco partners and other users.

► Looking at diversity and expertise across the team

◼ Looking at the extent to which value systems of 

respondents are important.

◼ Looking at expressions of confidence.

► Identifying the use of particular vocabulary in 

justifications.

Evaluation
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► The initial version of the tool seems stable and usable.

► We are seeing use of the tool inside and outside the 

project.

► We have the next version of the tool ready to 

distribute.

► There are considerable challenges in providing 

effective support for twinning and coaching.

Summary
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