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Scirocco

Focus on Integrated Care

Scaling good practices through transfer to other health
and care systems.

Success of a good practice depends on the context (health
and care system adopting the practice).

Scirocco starts from a focus on the maturity of a health and
care system to adopt integrated health and care practices.

From now on:

Maturitymeans AMaturi ty to adop
care practiceso

Maturity requirementme ans NA requirem
maturityi mposed by a good pract.
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Tasks the Tool Should Support

1.

4.

5.

Rating the maturity of a regional/national health
service based on the experience of participants in the
system.

Rating the maturity requirement of a good practice
In integrated care based on the experience of
participants in designing and deploying the good
practice.

Rating the maturity requirement of a good practice
In Integrated care based on a written description.

Supporting twinning between two health systems
Supporting coaching around a particular practice
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Challenges In the Design of the Tool

The face validity of the tool has been verified.

Usability is the key aspect T so we have linked
guestionnaires to the tool.

Language is a key aspect.
Understanding the concepts and dimensions

Evidence T evolving the way we support justifying
scores.

Support for negotiation.
Support for sharing.
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Scirocco Project Maturity Assessment

HOME MATURITY MODEL QUESTIONNAIRE LOGIN/REGISTER

Login/Register

Username or E-mail

soa@staffmail.ed.ac.uk

Password

4 Keep mesignedin

Forgot your password?
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Scirocco Project Maturity Assessment

HOME MATURITY MODEL QUESTIONNAIRE ACCOUNT LOGOUT

Maturity Model Questionnaire

Create a new questionnaire
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New Maturity Model Questionnaire

’a‘ Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

1. Readiness to Change (to enable more integrated care) *@

)No acknowledgement of compelling need to change
() Compelling need is recognised, but no clear vision or strategic plan
) Dialogue and consensus-building underway; plan being developed
() Vision or plan embedded in policy; leaders and champions emerging
) Leadership, vision and plan clear to the general public; pressure for change

() Political consensus; public support; visible stakeholder engagement

If someone asked you to justify your rating here what would you say (please provide a few

short sentences):

How confident are you of your rating?

Who do you think could provide a more confident judgement?
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New Maturity Model Questionnaire

W Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 READINESS

TO CHANGE

1. Readiness to Change (to enable more integrated care) *@ CAPACITY STRUCTURE &
BUILDING - - GOVERNANCE

-y

o (" )No acknowledgement of compelling need to change o ’ @ !
() Compelling need is recognised, but no clear vision or strategic plan e \ ~—/
INNOVATION . INFORMATION &

) Dialogue and consensus-building underway; plan being developed MARAGEMENY AT | Y PR cHEALTH SERVICES

) Vision or plan embedded in policy; leaders and champions emerging

) Leadership, vision and plan clear to the general public; pressure for change

) Political consensus; public support; visible stakeholder engagement — ]

BREADTH OF \ | [N b R [ f Ml STANDARDISATION
AMBITION | \ > (X N / / | & SIMPLIFICATION

If someone asked you to justify your rating here what would you say (please provide a few

short sentences):

EVALUATION — i —— FINANCE &
METHODS = FUNDING

REMOVAL OF

How confident are you of your rating? CITIZEN
INHIBITORS

EMPOWERMENT

POPULATION
APPROACH

Who do you think could provide a more confident judgement?

Questionnaire name: *

ALEC DEMO

Save questionnaire
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