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SCIROCCO Project

EU Health Programme (CHAFEA)

► Budget: €2,204,631.21

► Start: 1 April 2016

► 10 Partners: 



SCIROCCO’s Objective 

Tool to Assess Readiness for Integrated Care

SCIROCCO 

Tool 

Step 2: The originating Region 

is assessing 

the maturity needs of good 

practice
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Step 3: The originating region 

is assessing the maturity 

needs of its healthcare system 

Expected 

Outcomes

Knowledge 

transfer & 

Scaling up

Step 4:Twining & Coaching 
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► Multi-stakeholders, all potential stakeholders involved in
integrated care:

◼ Policy level: politicians at European, national &
regional levels, regional governments, city councils,
CEO’s of healthcare organisations, finance directors,
operations directors, implementation bodies, etc.

◼ Health and social care systems level: hospitals,
primary and secondary care organisations / health
care professionals, social workers and voluntary
sector providers, etc.

Target Population
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Development of SCIROCCO Tool

B3 Maturity Model (Conceptual Framework)
	

Innovation 
Management	

Removal	
 of Inhibitors	

Structure & 
Governance	

Readiness to 
Change	

Population	

 Approach	

Breadth of 
Ambition	

Information & 
eHealth Services	

Standardisation & 
Simplification	

Capacity 
Building	

Evaluation 
Methods	

Finance 
& 

Funding	

Citizen 
Empowerment	

• Interviews with 12 

European regions

• Analysis 

/Identification of 

“indicators” or 

“characteristics of 

maturity

• Development of 

an assessment 

scale



@ SCIROCCO_EU

Development of an Assessment Scale

Information & eHealth Services

Assessment:

0 – Information systems are not designed to support integrated care

1 – Information and eHealth services to support integrated care are being piloted

2 – Information and eHealth services to support integrated care are deployed but there is not yet

region wide coverage

3 – Information and eHealth services to support integrated care are available via a region-wider

service but use of these services is not mandated

4 – Mandated or funded use of regional/national eHealth infrastructure across the healthcare

system

5 – Universal, at-scale regional/national eHealth services used by all integrated care stakeholders
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How to Use B3 Maturity Model

Experience of Scotland
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However, 

TESTING & VALIDATION IS NEEDED

SCIROCCO 
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From 

Conceptual 

Model to an 

Online Self-

Assessment

Tool for

Integrated 

Care
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SCIROCCO’s Strategy to Implement the Project

Progress to date
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Step 2 / Maturity Assessment of Good Practices

Basque Country

7 GGPPs

Collection of 34 GGPPs

Puglia

8 GGPPs

Norbotten

6 GGPPs

Scotland

6 GGPPs

Olomouc

4 GGPPs

* 2 GGPPs from the B3 Action Group of the EIP-AHA

by
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What is the time needed for the practice to be deployed?

What is the investment per citizen / service user / patient?

What is the evidence behind your practice?

What is the maturity of your practice?

What is the estimated time of impact of your practice?

What is the level of transferability of your practice?
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Step 2 / Maturity Assessment of Good Practices

Viability Assessment - Criteria 
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Step 2 / Maturity Assessment of Good Practices

Viability Assessment – Selection of Good Practices viable for scaling up
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Step 2 / Maturity Assessment of Good Practice
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Step 2 / Maturity Assessment of Good Practices 

“Technology Enabled Care Programme” - Scotland 
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► The methodology used for the selection and collection of
Good Practices was proved to be feasible and effective in
very different healthcare settings;

► Pragmatic approach to data collection;

► The transferability of the Good Practice requires
understanding of the context in which the Good Practice
has emerged;

► The dimensions and scales of the online MM tool provide a
very useful basis for the contextual assessment;

► The transferability potential of Good Practice depends on
its viability but also on maturity of the system in which it is
implemented; not all Good Practices require the same level
of maturity.

Discussion
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THANK YOU!

www.scirocco.eu

Andrea.pavlickova@nhs24.scot.nhs.uk
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