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Scaling-up Innovative Services 

for Integrated Care

► But

◼ People need to be ready for change

◼ A structure is needed to finance 
innovative services and manage 
their deployment

◼ An eHealth infrastructure is 
needed to support and ease their 
deployment

◼ Transition funding is needed to 
deploy the new model of care and 
decommission the older one

◼ Plans and means are needed to 
deal with inhibitors in place

◼ …
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► From pilot to routine care …

◼ Technology

◼ Change Management
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Maturity Model for

Integrated Care:

- 12 dimensions 

(with an explanatory narrative)

- each with a rating scale (0-5)

www.scirocco-project.eu

Exhibition area, booth 300
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SCALING-UP IN CONTEXT: A MATURITY MODEL

Yes, but getting the
devices to

interoperate is a
nightmare!

We are all using HL7 FHIR

This will all be resolved
soon, as we are joining an

international standards
group for devices
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Self-Assessment Conversations: 

an On-Line Tool
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Thank you!

Marc Lange, Secretary General, EHTEL


