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EHTEL and EHMA are partnering to raise awareness about management tools and methods
which can help implementers to scale-up digital health services and make them an integral
part of health and care delivery systems.

The first collaboration on the matter has started in 2012 with the Momentum project and
ended-up with the identification of 18 critical success factors and the development of a
collaborative assessment methodology.

Today, both organisations are pleased to announce this webinar to their respective
members. Over one hour, it will put the spotlights on a new management tool and
associated methodologies: the SCIROCCO On-Line tool, aiming at assessing the
readiness of an environment for Integrated Care.

This collaborative tool is based on the Maturity Model developed by the EIPOonAHA Action
Group B3 on Integrated Care and takes the form of an on-line questionnaire. The Model has
been scientifically validated and already tested in more than 30 regions in Europe.

During this webinar, you will learn about the on-line tool itself, methodologies on how to apply
the tool as well as the experience of some of those regions who used the prototype of this
tool.

Main messages
e The maturity model can help assessing the readiness of a health and care system for
integrated care.
e |t can also help identifying domains where further work is needed to support the large-
scale deployment of a good practice in integrated care.

Date/time: 18 April 2018, 10:00 — 11:00 CET
Webinar URL: [to be communicated]
More on the On-line Tool: www.scirocco-project.eu

Powered bg

Co-funded by
the Health Programme
] of the European Union
I II O ‘ ‘ O The SCIROCCO project is co-funded by
the Health Programme of the European

4 2 Union under Grant Agreement No.
Scaling Integrated Care in Context 10035 (CHAFEA) 8



http://www.scirocco-project.eu/

EHTEL EHMA\\\

EUROPEAN HEALTH TELEMATICS ASSOCIATION European Health Management Association

Final Agenda

How to accelerate scaling Integrated Care in

Europe

Welcome and Introduction to the webinar
Co-Chair: Usman Khan, EHMA and Marc Lange, EHTEL

Introduction to Maturity Model and SCIROCCO Tool
Andrea Pavlickova, NSS National Healthcare Services Scotland

Spotlight on Maturity Dimensions of Integrated Care

Stuart Andersson, University of Edinburgh (School of Informatics) (tbc)
e Population Approach (with Q&A)
e Innovation Management (with Q&A)
e Capacity building (with Q&A)

User Experience: creating consensus on the maturity
of integrated health and care systems
Esteban de Manuel Keenoy, Kronikgune, Basque Country (tbc)

Question and answers

End
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