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SCIROCCO Project

EU Health Programme (CHAFEA)

► Budget: €2,204,631.21

► Start: 1 April 2016

► 10 Partners: 
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Challenges of scaling up:

• Systematic use of different types of evidence to maximise the
use of existing knowledge and encourage exchange of good
practices

• Understanding the context of scaling-up – features of the
intervention need to “fit” into the context appropriately;

• Identification of transferable elements of good
practice/intervention for scaling-up;

• Flow of appropriate information between adopting and
transferring entities

Why SCIROCCO?
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Lack of tools / frameworks that can help us
to understand how to move towards more
sustainable health and care systems; how to
support implementation, scalability and
transferability of integrated care solutions in
Europe.

SCIROCCO Tool for Integrated Care
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► Based on the Maturity Model 

developed by the Action Group 

on Integrated Care of EIP on AHA

► Eases the adoption of Integrated Care by:

◼ Defining Maturity to adopt Integrated Care

◼ Assessing the Maturity of Healthcare Systems

◼ Assessing Maturity Requirements of Good Practices

◼ Supporting Twinning and Coaching to transfer good 

practices

Development of Sirocco Tool



@ SCIROCCO_EU

From 

Conceptual 

Model to an 

Online Self-

Assessment

Tool for 

Integrated 

Care
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Using the SCIROCCO Tool

http://scirocco-project-msa.inf.ed.ac.uk/login/

https://webmail.youremail24.com/owa/redir.aspx?REF=kAGMABMPYmZI7gBtINsli8ppnHNAwih6MOwRc_EqG0qxZ_x3ZpvUCAFodHRwOi8vc2Npcm9jY28tcHJvamVjdC1tc2EuaW5mLmVkLmFjLnVrL2xvZ2luLw..
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HOW CAN YOU BENEFIT?
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Tool to Assess Maturity Requirements of Good Practices 

Pain Clinic in the Basque Country

- To have the need to change, a defined plan and leaders that promote 

the implementation

- Some functional integration between health care levels

- To  have working groups, with certain order and leadership

- The use of a fully integrated EHR that is accessible to all professionals

- The use of tele-consultations between primary care and the hospital

- The use of a Personal health folder, accessible for the entire population, 

which allows intercommunication between them and the health 

professionals

- Broad development of corporate platforms (databases, platforms for 

clinical history)

- Capability of integrating multiple different sorts of data from the 

Integrated electronic health record, the interconsultations between primary 

and specialised care, and the health folder.

- Have some funding to plan and implement the intervention

- It is needed to have a strategy to fight the inhibitors in case they 

appear (anticipate).
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Tool to Assess Maturity of the Healthcare System 

STRENGTHS

WEAKNESSES
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Tool to Facilitate Discussions & Negotiations 

Experience of the Basque Country 

Decision Maker of the 

Basque Health Department 
Social and Health Care

Coordinator

Hospital

Nurse
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Discussion/Negotiation
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Comparing the regional context

Twinning & Coaching
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SCIROCCO Engagement & Sustainability
• Flanders, Belgium                                    

• Catalonia, Spain

• Skane, Sweden                                                   

• Wales, UK

• Attica, Greece                                            

• Saxony, Germany 

• Iceland                                                                  

• Lombardy, Italy 

• Kaunas, Lithuania                                                

• Netherlands

• Stawanger, Norway 

• Lodz, Poland 

• Region of South Denmark 

• Asturias, Spain 

• Northern Ireland, UK 

• Amadora, Spain 

• Gesundes Kinzigtal, Germany 

• Murcia, Spain 

• Valencia, Spain 

• Extremadura, Spain 

• Carinthia, Greece 

• Badalona, Spain

• Sofia, Bulgaria 

• Campania, Italy 
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WE ARE INTERESTED TO HEAR FROM YOU!

www.scirocco.eu

Andreapavlickova@nhs.net
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