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Integrated Care in Norrbotten Region

➢ Chains of care is an integrated care model

developed in Sweden with the aim of linking primary,

hospital and community care through integrated

pathways based on local agreements between

providers.

➢ Typical chains of care include screening element in

a primary care centre, treatment plans developed in

specialist centre and rehabilitation provided in

community. Contractual agreements and alignment

of incentives that enable efficient use of resources

are distinctive features of the Swedish model.
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Readiness for Integrated Care -

“Stakeholders’ Perspective” 
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Self - Assessment in Norrbotten–

“Outcomes”

No common/systematic 

approach. Fragmented 

evaluations when services 

are implemented

No specific model used 

for projects or scaling up 

where you can find 

support to overcome 

known inhibitors. Different 

models have been used 

with different results 

Everyone has access to 

their own EHR, lab-results, 

open comparisons, quality 

registers, specific national 

registers. Personcentered

approach, strategy and 

action plan for citizen 

involvement

We do have a somewhat 

fully integrated health and 

social care service with 

collaboration on all three 

levels but there are still 

parts that can

be improved

We do not have much 

formalized in the Innovation 

management process. No 

functions which can work in all 

parts of the process. 

Procurement is very much far 

removed from the process 

today.

Robust ICT infrastructure 

Regional Digital first policy

Electronic health record 

implemented since 1994

Various telemedicine 

services deployed and 

implemented across the 

region
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THANK YOU!


