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► The assessment process consists of the following steps:

Assessing the Maturity Requirements of a Good Practice

1.Organisers identify local experts to be involved in the assessment

2.The experts individually perform the assessment by filling in a

questionnaire on the SCIROCCO tool and Identifying relevant features of

the healthcare system for the adoption of a Good Practice.

3.The experts share their individual questionnaires with the organisers

4.A workshop is organised to discuss and reach a consensus amongst

the different experts about the maturity requirements of a Good Practice.

The workshop also agrees on the relevant features for the Good Practice.
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Step 1: A Multidisciplinary Team

Practitioner Perspective

Managerial Perspective
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Step 2: Performing an Individual Assessment
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Step 2: Performing an Individual Assessment
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Step 2: Performing an Individual Assessment

Practitioner Perspective Managerial Perspective
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Step 3: Sharing Individual Assessments
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Capturing pain clinic
decisions took some work

in the PHR
Governance is well-
developed here but
this is nothing new

It took months of
negotiation with the GPs

to agree to teleconsultation

Step 4: Negotiating and Reaching Consensus
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Decision

Step 4: Negotiating and Reaching Consensus
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Step 4: Negotiating and Reaching Consensus
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► Features capture what the Good Practice needs in the

environment.

► Features capture the originating healthcare system in

some detail.

► Adoption and transfer involves exploring how to

reconcile the features needed by the Good Practice

with those available in the receiving healthcare

system.

► As the population of Good Practices grows, the

healthcare systems feature sets become more

complete and better characterised.

Adoption and Transfer


