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➢ Twinning and coaching is the process by which:

• one healthcare system learns what it needs to create in 
local context to enable the adoption of a Good Practice 
(HS-GP). 

• one healthcare system learns from another more 
progressive healthcare system in order to improve its 
maturity in a particular dimension of  integrated care (HS-
HS);

➢ Knowledge transfer is a central component, and widely 
recognised as effective for accessing evidence and 
learning on integrated care

➢ The functionality of the tool for knowledge transfer 
was designed iteratively, following initial experiences in 3 
SCIROCCO regions and active partner participation

Twinning & Coaching and Knowledge Transfer
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Experts who have previously assessed the maturity of their healthcare system 

can use the SCIROCCO tool to:

The Knowledge Transfer Process: 

Healthcare System & Good Practice

1. Visually compare the level of maturity of their healthcare system with

the maturity needs of Good Practices viable for scaling-up

2. Select a candidate Good Practice for knowledge transfer with the

purpose of adoption within their healthcare system and invite the owners

of the Good Practice for further knowledge transfer.

3. Facilitate a discussion on the features required for the transferability of

the Good Practice, their feasibility and adaptation needed in the local

context.
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1. Visually comparing the HS assessment with 

assessments of Good Practices
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1. Visually comparing the HS assessment with 

requirements of the Good Practice 
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2. Selecting / inviting owner of the Good Practice 

for knowledge transfer  
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3. Recording adaptation of features needed in HS for 

adoption of Good Practice  
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3. Recording adaptation of features needed in HS for 

adoption of Good Practice  
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Experts who have previously assessed the maturity of their healthcare system 

can use the SCIROCCO tool to:

The Knowledge Transfer Process: 

Healthcare System & Healthcare System

2. Facilitate the access to other healthcare systems which scored higher

in a particular dimension and visually compare their level of maturity.

3. Invite a candidate healthcare system for knowledge transfer.

1. Identify one priority dimension in the healthcare system for

improvement of its maturity

4. Facilitate a discussion on the features required for the improvement of

particular dimension, their feasibility and adaptation needed in the local

context.
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1. Recording one priority dimension for improvement  
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2. Facilitate access to healthcare system with higher 

maturity
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2. Compare visually two maturity assessments
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3. Invitation for knowledge transfer  
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4. Recording the features for adaptation required in the local 

context to enable creation of conditions for improvement
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4. Recording the features for adaptation required in the local 

context to enable creation of conditions for improvement
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The outcomes of the twinning & coaching process will be
captured in the form of Action Plans.

The Action Plans:

• Make recommendations / agree actions for modifying
measures/interventions to be taken in the regions,
including policy recommendations & potential impact(s).

• Inform the decision-makers about the priority actions
necessary for the adoption of a particular good practice
and/or improvement of a specific aspect of integrated
care.

Note: The implementation of the Action Plans is not
considered to be the scope of the project.

Outcomes of Knowledge Transfer

SCIROCCO Action Plans 
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