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From B3 Maturity Model to the SCIROCCO Tool
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Start of SCIROCCO Journey (2012)
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Triple win for Europe

Improving prescriptions and 
adherence to treatment

Better management of health: 
preventing falls

Preventing functional decline & 
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telecare

ICT solutions for independent living 
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Age-friendly cities and 
environments
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Challenges of 

Scaling-up

How to use existing 

evidence?

What is my local 

environment like?

What elements of Good 

Practice are transferable?

Is my environment ready 

to adopt a Good practice?

What information do I need 

to enable the adoption of 

Good Practice?

How to create local 

conditions for the 

adoption of Good 

Practice?
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B3 Maturity Model for Integrated Care
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Qualitative assessment based on 
interviews and desk research

Phase 1: Interviews with 6 regions
involved in EIP AHA (Feb – April 2014)

Athens; Basque Country; Catalonia; Galicia; 
N Ireland; Saxony

Phase 2 Interviews with 6 regions 
involved in EIP AHA (Jan– March 2015)

S Denmark; Skane; Scotland; Puglia; Medical 
Delta (Delft); Olomouc 
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Further Development of B3 Maturity Model 
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HOWEVER, 

VALIDATION & TESTING IS NEEDED

2016
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What to scale up: 

1. Proven Good 

Practices (GPs) 

2. Viability of GPs 

3. Classification of GPs 

for replication locally 

Database of 

good 

innovative 

practices 

How to scale up: 

4. Facilitating 

partnerships 

5. Implementation – key 

success factors and 

lessons learnt 

 

 

 

 

      

 

 

 

 

 

 

 

Figure 2: The 5-step model of scaling up. 

 

 

2. What  to  scale-up   

Step 1 - Building a database of good practices 

Good practices are inspiring real-life examples of successfully applied innovations in active and 
healthy ageing. The Partnership, through the work of the Action Groups and Reference Sites, 
developed a collection of examples of what needs to be done for ageing people to stay active, 
independent and healthy for as long as possible. These also examined how to innovate in health and 
social care systems, and in age-friendly environments, in order to cater for real needs in a more 
effective and efficient way. 

 Action Groups – the collections reveal a snapshot of innovative practices across the EU in 
2013 in the areas covered by the Actions Groups7. 

 References Sites – The Excellent  innovation  for  ageing  “How  to” guide8 provides valuable 
information on how the Reference Sites have created their successes, what they learned 
along the way, and what elements of their approach could be transferred to or copied by 
others. 

                                                            
7 http://ec.europa.eu/research/innovation-union/index_en.cfm?section=active-healthy-ageing&pg=documents  
8 http://ec.europa.eu/research/innovation-union/pdf/active-healthy-
ageing/how_to.pdf#view=fit&pagemode=none  

European Scaling up Strategy 
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SCIROCCO	Step	5	
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SCIROCCO Project – Who are we?

EU Health Programme (CHAFEA)

➢ Budget: €2,204,631.21

➢ Start: 1 April 2016

➢ 10 Partners: 
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SCIROCCO Community – Who do we work with?

Australia

Alberta, Canada

Flanders, Belgium

Sofia, Bulgaria 

Region of Southern 
Denmark

Gesundes Kinzigtal, 
Germany                                                  

Saxony, Germany 

Attica, Greece

Carinthia, Greece                                             

Iceland  

India 

Campania, Italy                                                               

Lombardy, Italy 

• Kaunas, Lithuania                                                   

• Amadora, Portugal

• Asturias, Spain 

• Badalona, Spain

• Catalonia, Spain

• Extremadura, Spain 

• Murcia, Spain 

• Valencia, Spain 

• Skane, Sweden  

• Northern Ireland, UK 

• Scotland, UK

• Wales, UK
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From a 

Conceptual 

Model to an 

Online Self-

Assessment 

Tool for

Integrated 

Care
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1. Assessing:

• Maturity requirements of the

Good Practice in order to

understand transferable

elements of the Good

Practice/intervention for the

adoption and scaling-up.

• Maturity of healthcare

system for the adoption of

integrated care solutions in

order to understand the

local context/conditions

enabled the implementation

of integrated care.

The ambition is to address the challenges of adoption and 

scaling up of integrated care by:
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2. Facilitating

• Better understanding of the

strengths and weaknesses

and areas of improvement in

the local healthcare systems

in order to adopt integrated

care.

• Multi-stakeholder discussions

and consensus-building.

• Knowledge transfer and

effective learning through the

systematic flow of appropriate

information and evidence

between the between

adopting and transferring

entities.

The ambition is to address the challenges of adoption and 

scaling up of integrated care by:
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➢ Improved access to learning embedded in Good Practices

• B3-MM and its Tool tested to assess the maturity 

requirements of Good Practices 

➢ Improved capacity of regions for adoption of Good 

Practices

• B3-MM and its Tool tested  in the process of assessing 

maturity of healthcare systems for integrated care

➢ Faster adoption and scaling up of Good Practices in the 

provision of integrated care

• B3-MM and its Tool tested in the process of twinning and 

coaching in order to facilitate knowledge transfer

Expected Outcomes vs Achievements
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➢ Improved informed decision-making on European, national 

and local level

• SCIROCCO has captured the lessons learned from 

using the B3-MM and its tool, including policy 

recommendations

➢ Increased use of the B3-MM and its Tool in the process of 

scaling-up

• SCIROCCO has provided validated and refined Tool 

Expected Outcomes vs Achievements
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FROM B3 MATURITY MODEL 

ON INTEGRATED CARE 

TO A VALIDATED TOOL

Prof Bert Vrijhoef & Liset Grooten, MSC

Vrije Universiteit Brussels
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Complexity of Integrated Care

▪ Challenge to obtain valuable insights.

▪ Need to understand the context and 
environment of integrated care interventions.
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Testing the B3 Maturity Model / SCIROCCO Tool

▪ Our objective: To systematically test the 
validity and reliability of the B3-MM/ 
SCIROCCO tool.

▪ Does the B3-MM assesses what it is 
designed for, namely the maturity for 
integrated care?
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Content Validity of B3-MM 

Step 1: Does the content of B3-MM, reflect what 

it is intended to?

Methods: Literature review and Delphi survey. 

Outcomes: The wide range of dimensions and 

measurement scales reflect the maturity for 

integrated care.

1

2

3

4

5

Grooten L, Borgermans L, Vrijhoef HJM. An Instrument to Measure Maturity of Integrated Care: 

A First Validation Study. International Journal of Integrated Care. 2018;18(1):10. 
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Step 2: Do all the 12 dimensions contribute to 

assessing maturity for integrated care? 

Method: Quantitative analysis to examine the 

structure of the Tool in the dataset. 

Outcomes: All 12 dimensions contribute to 

assessing maturity for integrated care. 

Structural validity of SCIROCCO tool
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Step 3: Does the SCIROCCO tool show a relation 

with another tool which is supposed to assess a 

similar concept? 

Method: Comparing the SCIROCCO tool to 

another test that assesses a related concept.

Outcomes: Some support for convergent validity 

was found.

Convergent Validity of SCIROCCO tool
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Step 4: Are the responses by stakeholders to the 

12 dimensions on the tool consistent with each 

other?

Method: Quantitative analysis to examine the 

reliability of the tool in the dataset.

Outcomes: The SCIROCCO tool showed good 

internal consistency.

Step 5: Test-retest assessment is in progress.

Reliability of SCIROCCO Tool
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▪ We found initial support for the SCIROCCO tool in 

assessing the maturity for integrated care.

▪ Further testing aspects of validity and reliability is 

recommended. 

In short
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The SCIROCCO tool offers regions a 

tailored approach, facilitating progress 

in integrated care. 

Take Home Message
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THANK YOU!


