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Programme

09.40-10.00 Integrated Carei Eur opean Commi ssi onaos
10.00-10.20 Integrated People Centred Care i WHO Perspective
10.20-10.40 Integrated Care in Flanders i A Regional Perspective
10.40-11.00  From B3 Maturity Model on Integrated Care to a Validated Tool
11.00-11.20  Coffee Break

11.20-11.30  From a Conceptual Model to a Self-assessment Tool
11.30-12.30  Assessing the Maturity of Healthcare Systems

11.30-12.30  Lunch

13.30-13.50 Assessing Good Practices for Adoption and Transferability
13.50-15.00 How the SCIROCCO Tool Facilitates Knowledge Transfer
15.00-15.20 Coffee Break

15.20-15.40 Lessons Learned and Policy Implications

15.40-15.55 SCIROCCO Self-assessment Tool - Beyond the Project
15.55-16.00  Concluding remarks

16.00-17.30  Networking reception
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Policy context 5 § April 2014

Commission Communication on "effective,
accessible and resilient health systems”




Policy context November 2017

European

Commission
|

State of Health in the EU
Companion Report

2017

U
sate of ma(\)ﬁr\\ ‘a:;; 5 ec.europa.eu/health/state
Compant

2017
Health Promotion & Disease Prevention

Primary Care
Integration of care

Health workforce
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Patient at the centre

Health and
Food Safety




Policy context =~ April 2018

.

e

Communication on enabling the digital
transformation of health and care in the
Digital Single Market

Three pillars for action:

1. CITIZENS' SECURE ACCESS TO AND SHARING OF HEALTH DA

2. BETTER DATA TO PROMOTE RESEARCH, DISEASE PREVEN
PERSONALISED HEALTH AND CARE

3. DIGITAL TOOLS FOR CITIZEN EMPOWERMENT AND FOR
PERSOICENTRED CARE




Actions Proposed Iin the

Communication

Digital Tools For Citizen Empowerment
and Person -Centred Care

Support the exchange of Innovative and Dbest practices |,
capacity building and technical assistance for health and
care authorities (for using open standards and interoperable
digital  solutions to promote health, prevent and manage
chronic conditions, empower people and centre care on the
person)

Raise = awareness about Innovative procurement and
Investment possibilities for digital transformation in public
health and healthcare, mobilising relevant EU programmes

and financial instruments , collaborating with the European
Investment Bank and investor networks

Health




In short, support required for:

1. Building
capacity

and improving the know -how &
of care authorities to implement

new care models

2. Mobilising
at scale

Investments for transformation




Support from the

commission

Practical support to implementation of
new care models

1. Online Resource Centre for Integrated Care
2. Best Practice Portal - health promotion, disease
prevention and management of non -communicable
diseases
3. Dedicated workshops ithe nl mplementat.

4. Structural Reform Support Service

5. ATwi nni ngo pforagnsdee df lsnowledge and good
practice (from Health Programme)




Integrated Resource

Care s Centre

European

Commission
I

Collection of knowledge resources I support implementation
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Document successiully created
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i EU Health Policy Platform
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[+ 3 Policy &
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- (3 Thematic Networks & Joint Statements
#- [3 Tools for training of health professionals worki
ng with migrants



https://webgate.ec.europa.eu/hpf/

Non -communicable Best Practice

Diseases » Portal

European

Commission
I

omm ¥ % | 8 pb-portel x =
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PUBLIC HEALTH
Best Practices Portal

European Commi on > DG Health & Food Safety > Public health > BP Portal

Welcome to the Best Practice Portal

d ying, d il and best ices is a priority for DG SANTE in order to support the progress towards health promotion and non-communicable
disease prevention in Europe to reach the Sustainable Development Goal 3.4 and the nine UN/WHO global voluntary targets.

This portal is a "one-stop shop" for consulting good and best practices collected in actions co-funded under the Health Programmes and submitting practices for
assessment. All practices in the area of health promotion, disease prevention and management of non-communicable diseases are welcome. Those practices which will
be selected as "best" against the criteria adopted by the Steering Group on P ion and ion will also be i on this portal.

Related content: If you are looking for the latest scientific information on key health promotion and NCD prevention issues, please visit the Health Promotion and Disease
Prevention Knowledge Gateway

In this section you can find

A repository of good and best practices that This section is currently under construction.

k You can submit a practice for assessment
have been selected by actions funded under

the Health Programmes such as CHRODIS, It will include practices which have been

JANPA, RARHA, MHCOmpass, SCIROCCO, as selected as "best” after submission to this
well as the pilot project "Vulnerable® in the poctaland informationionptafectslwhicy

areas of, mental health, nutrition, physical support the transfer of best practices from

activity, preventing harmful use of alcohol, CneliemberSiate tojothers:

prevention of non-communicable diseases

and integrated care.

Selected best practices

E strategy to... Microsoft Word J . "Adobe Acrobat R...

07/05/2018

https://webgate.ec.europa.eu/dyna/bgportal/

Health



https://webgate.ec.europa.eu/dyna/bp-portal/

Technical Knowledge
Assistance transfer

Implementation Rooms
How to design and implement integrated care:
Lessons from early adopters in Europe

@ ICIC17 in Dublin & ICIC18 in Utrecht

A Focusing on successful examples from European regions
and transferring knowledge in relation to aspects
important for deployment

Change management

Political engagement

Patient engagement

ICT infrastructure and solutions
Workforce/patients education and training

Incentives

et et R an il et B ant R




Structural Reform Technical
Support Service (SRSS) Assistance

Commission service, with a mandate to:

A Support Member States with thgreparation,
design, and implementation of growdh
enhancing reforms

A Providetailor-made supporbn the ground

A Steer and coordinate technical support provided
by the Commission

SRSS facts

Taly 2015 ;i

0)jil=A!

5 countries
150+

staff members




SRSSEXAMPLES OF TECHNICAL SUPPORT
IN HEALTH

CAPACITY BUILDING FOR INFRASTRUCTURE PROJECTS

FUNCTIONAL INTEGRATION OF HOSPITALS
PRIMARY HEALTH CARE REFORM

CANCER SCREENING PROGRAMMES
CAPACITY BUILDING ON VALUATION OF HEALTH OUTGOMES IN
DRG SYSTEM

PHARMACEUTICAL PRICING AND REIMBURSEMENT POLICIES
REFORM OF LONGRM CARE SYSTEM

HEALTH SYSTEM PERFORMANCE ASSESSMENT
CENTRALISED PROCUREMENT



EU level financing Digital Health &

possibilities -+ X=Integrated Care

EC proposals
2014 - 2020 for 2021 - 2027

/ _ \ @)rizon Europe \
AHorlzon 2020

ADigitaI Europe Programme

AConnecting Europe Facility Astructural Funds

AHealth Programme U ERDF

AStructural Funds u ESF+ with Health strand

AlnvestEU Programme
(ERDF/ESF)

(Implementation + Advisory Services)

\A\Investment Plan for Europe / AReform Support Programme
Qmplementation + Technical Support)/




Investments In

health care

Nowe

New care models
& services e

Infrastructure Medical innovations
(hospitals) (medicines, imaging, o
RAF3Iy2aiAa0a RSOA




Seminar on "Strategic investments f
future of health care"

February 2017

Main messages

1. Long -term investment strategies that meet the
reform needs of health systems

2. Integrated approach to investments: consider together
the investment needs for

V infrastructure
V technology
V service models




European

Commission

The future New care models & services
(prevention programmes, integrated care,
patient pathways; workforce skills and roles;
systemre2 NAlF yAAl A2y YR 32 3SNYyI

=

Investment
triangle

=

=

Infrastructure Medical innovations
(hospitals, primary care & (diagnostics, data analytics,
community care centres) decision support systems,

Health

eHealth/mHealth)




Seminar on "Strategic investments f
future of health care"

February 2017

Main messages

3. Combine financing instruments and blend financing
from various sources

4. Look beyond national budgets and EU grants I develop
partnerships with new stakeholders and learn to
manage new financing instruments

5. Contracting and payments models to be considered
In conjunction with the planned investments

V as these will determine whether the investments will
turn into successful service provision or not




Thank you!

filip -michal.domanski@ec.europa.eu

23
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WHO Framework on integrated people-
centred health services

Nuria Toro Polanco
Service Delivery and Safety Department

SCIROCCO Final Conference
Wednesday, 24 October, 2018
Brussels (Belgium)

World Health
Organization
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Health systems challenges

EMERGING DEMA

SYSTEM CONSTRAINTS

Unhealthy behaviours Lack of community
Double-burden & lifestyle choices engagement and empowerment

of disease and multimorbidity Insufficient and misaligned

%ﬁ financing

Sub-optimal

/ health workforce

- @

\

b Service fragmentation and
inappropriate

service delivery model

Greater citizens
expectations

/

9

Increased need to .
self-manage care

Need for cost efficiency and Limited intersectoral action
accountability



