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’ @ SCIROCCO_EU
SCIROCCO Project — Who we are?

EU Health Programme (CHAFEA)

> Budget: €2,204,631.21 NHS
» Start: 1 April 2016 \ /

> 10 Partners: 24
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’ @ SCIROCCO_EU
SCIROCCO Community — Who do we work with?

7-\’ European Innovation
Part hi Acti . . . .
‘\_Z. and Healthy Ageing . Australia Kaunas, Lithuania
Alberta, Canada * Amadora, Portugal

Flanders, Belgium * Asturias, Spain
* ' ' « Badalona, Spain
reg ha Sofia, Bulgaria p

S Ay Region of Southern ° Catalonia, Spain
Denmark « Extremadura, Spain
Gesundes Kinzigtal, « Murcia, Spain
Germany « Valencia, Spain
;Q__E_E_B Saxony, Germany . skane, Sweden
Attica, Greece « Northern Ireland, UK
Carinthia, Greece . gcotland, UK
Iceland - Wales, UK
@ India
optimity. Campania, Italy

Lombardy, Italy

Report by the Expert Group on Health Systems Hl
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Why SCIROCCO? How to use existing

evidence? )
-
m EUROPEAN INNOVATION PARTNERSHIP What elements of Good
= e _Practice are transferable?
# pmr;?:p Action Groups ~ Reference Sites  I12M  Blueprint MAFEIP  Library News Events ( \

What is my local
environment like?

A1 Adherence to prescription

A2 Falls prevention

A3 Lifespan Health Promotion [...]

J

B3 Integrated care

Key documents
Documents of meetings

Achievements

to adopt a Good practice?

\.
_ )
[ Is my environment ready

/

C2 Independent living solutions

D4 Age friendly environments

Action Group B3 H 1
Replicating and tutoring integrated care What information d 0_ I need
for chronic diseases to enable the adoption of

The Action Group on integrated care is a
around 120 multi-stakeholder commitp
T A

Good Practice?

Challenges of ~ How tocreatelocal
Scaling-up conditions for the
adoption of Good

\. Practice? Y,

.
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’ @ SCIROCCO_EU
Why SCIROCCO?

Lack of tools / frameworks that can help us to
understand how to move towards more
sustainable health and care systems; how to
support Implementation, scalability and
transferability of integrated care solutions In

Europe.

3

European Innovation

SCIROCCO Tool for Integrated Care
‘\7-\’ Partnership on Active
‘ g | PaHeaityipeing
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ObJeCt|VeS Of SClROCCO ,@SCIROCCO_EU
From B3 Maturity Model to SCIROCCO Tool

IrOCCO
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CAPACITY READINESS
BUILDING TO CHANGE
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Readiness to
Change

Information &
eHealth Servicesa
Standardisation &
Simplification

EVALUATION FUNDING
METHODS

@ -
r
CITIZEN E—3 STANDARDISATION

EMPOWERMENT & SIMPLIFICATION

POPULATION REMOVAL OF
APPROACH INHIBITORS
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Funding®
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SCIROCCO
Self-assessment tool
with an objective to

aSSesSS

maturity/readiness for

the adoption of
Integrated care and

facilitate knowledge

transfer and learning.
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CAPACITY READINESS
BUILDING TO CHANGE

INNOVATION STRUCTURE &
MANAGEMENT , ~ \ GOVERNANCE

BREADTH OF '. eHEALTH
AMBITION «« SERVICES

EVALUATION FUNDING
METHODS

CITIZEN STAN DARDISATION
EMPOWERMENT & SIMPLIFICATION

POPULATION REMOVAL OF
APPROACH INHIBITORS




’ @ SCIROCCO_EU
SCIROCCO self-assessment tool is an online tool

New Maturity Model Questionnaire

Please reply to all of the questions

v

—

Q1 [02] @3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Qi2 %@
TO CHANGE n

2. Structure & Governance * Required @ CAPACITY STRUCTURE &

BUILDING GOVERNANCE

“)Fragmented structure and governance in place Q2. Structure and Governance: Obijectives

'Recognition of the need for structural and gove  The broad set of changes needed to deliver integrated care at a regional or B Uk
. . . . national level presents a significant challenge. It needs multi-year oHEALTH SERVICES
Formation of task forces, alliances and other inf  programmes with excellent change management, funding and
communications, and the power to influence and (sometimes) mandate new
working practices. This means alignment of purpose across diverse
organisations and professions, and the willingness to collaborate and put
the interest of the overall care system above individual incentives. It also
" Full, integrated programme established, with fu Means managing the introduction of eHealth services to enable integrated [ : o
care in a way that makes them easy to use, reliable, secure, and acceptable A /TN N STANDARDISATION
to care professionals and citizens alike. 7NN L & SIMPLIFICATION

) Governance established at a regional or nationa

JRoadmap for a change programme defined and

If someone asked you to justify your rating here wi = Enabling properly funded programmes, including a strong programme,
project management and change management; establishing ICT or
short sentences): eHealth competence centres to support roll-out; distributed leadership, to
reduce dependency on a single heroic leader; excellent communication
of goals, progress and successes.
= Managing successful eHealth innovation within a properly funded, multi-
year transformation programme.
= Establishing organisations with the mandate to select, develop and
deliver eHealth services.

FINANCE &
FUNDING

REMOVAL OF

X —
How confident are you of your rating? Ok NHIBITORS

POPULATION
APPROACH

Who do you think could provide a more confident judgement?

Interested to test?

Questionnaire name: *
ALEC DEMO

http://scirocco-project-msa.inf.ed.ac.uk/login/



http://scirocco-project-msa.inf.ed.ac.uk/login/

@ SCIROCCO_EU

SCIROCCO tool addresses the challenges of adoption and
scaling up of integrated care by:

~

1 . AS S eS S I n q - - The use of a fully integrated EHR that is accessible to all
- professionals

- The use of tele-consultations between primary care and the
hospital

- The use of a Personal health folder, accessible for the entire
population, which allows intercommunication between them and

« Maturity requirements of the [ e
Go0od Practice N OFEI 10 (7. .owwe s oo vt suses
understand transferable [f?:‘;::::;f:;"::;::az?::s:::5:‘:z,"e;?;:ze:::::c:::";c,o,.
e I e m e n tS Of th e G O O d - The Personal health folder is used as a tool for patient
Practice/intervention for the T MRS s A TSN SO+
adoption and scaling-up.

Strengths:
Final Spider Diagram after the Structure & Governance
Consensum workshop Finance & Funding

« Maturity of  healthcare Capacity Buiding
system for the adoption of
integrated care solutions in
order to wunderstand the
local context/conditions
enabled the implementation
of integrated care. enite regond ooy

.
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Weaknesses:

Citizen empowerment
Information & eHealth services
Population approach

These results are not surprising but in
line with other evaluations. The region
has invested heavily in governance and
financial terms. The next step will be to




@ SCIROCCO_EU

SCIROCCO tool addresses the challenges of adoption and

scaling up of integrated care by:

No specific model used
for projects or scaling up
where you can find

models have been used

support to overcome
2. Facilitating e
‘
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with different results

No common/systematic
approach. Fragmented
svaluations when services
are implemented

Better understanding of the
strengths and weaknesses
and areas of improvement in
the local healthcare systems Vb
in order to adopt integrated e
care.

Multi-stakeholder discussions

and consensus-building. Maturity Requirements of Maturity Assessment of

Advance care planning Norrbotten Region

Knowledge  transfer and
effective learning through the
systematic flow of appropriate
Information and evidence
between the between
adopting and transferring
entities.

Easy/
Possibly/
Showstopper
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What Is next?

SCIROCCO Exchange
“Under GA negotiation”
1 January 2019
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