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Twinning and Coaching in Puglia Region

► Type of the twinning and coaching:

▪ Transferability of learning about the Good Practice; one

healthcare system learns how create the local conditions to enable

the adoption of a particular Good Practice.

► Role of the regions in twinning and coaching:

▪ Scotland – Receiving region

▪ Olomouc Region – Receiving region

▪ Puglia Region – Transferring region

► Focus of the twinning and coaching:

▪ Hospital&Home; telemonitoring, teleconsultation and telecare

project for patients with Heart Failure, COPD and Diabetes in

Puglia
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► Identified similar issues and ambitions to assist people 

to be cared for at home or as near to home as 

possible (Scottish National Outcomes).

► Helped identify the areas of good practice to prioritise 

in our Action Plan. 

Rationale for Twinning with Puglia Region –

Scotland’s Perspective 
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What is required to implement Hospital@Home Good Practice?

Leadership; shared vision 

and involvement of 

healthcare professionals

A clear roadmap for a 

change, including regulations

Sharing of information

among professionals

Interconnection with the

Regional Platform

Initial investment for the 

procurement of the bed side 

table

Small “change envisaged in 

the routine of the 

professionals involved

Training of professionals, 

continuous learning

Change of approach in 

managing frail chronic 

patients out of hospital

Integration between hospital 

care and primary care 

Evaluation habit; systematic 

evaluation and data 

collection

Training of patients; access to 

information in order to improve 

self-care and motivation for 

empowerment

Population stratification;  shared 

care pathways among the actors
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What are Scotland’s local conditions for the adoption of 

learning about Puglia’s Good Practice?
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What needs to change/ improve in Scotland’s local 

context to adopt learning about Hospital@Home? 
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Is it feasible to adopt learning about Hospital@Home?

Dimension Feature(s) of the

Good Practice

Feasibility of the transfer and rationale

Standardisation

& Simplification

Connection to

national/regional

platforms to allow

information sharing;

no need for specific

standards

Yes; the transferability is feasible with some efforts:

There are plans already in place regarding the

creation of citizen portal and ensuring

interoperability is a key standard in all new

procurement. In addition, current Analogue to

Digital agenda, development of national digital

platform and Programme to put all NHS boards on

Windows 10 and Microsoft 365 will further facilitate

standardisation and simplification.

Funding Maintenance of the

services is part of

the procurement to

ensure sustainability

No; the transferability is not feasible:

Some improvement can be done about the

business cases on how to support business as

usual rather than pilots. However, there is quite a

difference in procurement model of Puglia. The

engagement with local suppliers would not be

possible due to rigorous procurement and financial

politics and previous legacy with platforms unable

to support large scale deployment. There is

currently tendency towards “One for Scotland”

which means that even local suppliers need to bid

in the procurement processes.
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► Removal of inhibitors; to improve engagement and

recruitment of GPs

► Improved citizen empowerment; to enable truly

integrated care requires an increase in public

awareness and engagement.

► Evaluation; to enable robust future business cases we

require data to be integrated from both health and

social care systems.

Scotland’s priority actions to enable conditions for the 

adoption of learning about Hospital@Home
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Action Plan

• Make recommendations /

agree actions for modifying

measures/interventions to be

taken in the regions, including

policy recommendations &

potential impact(s).

• Inform the decision-makers

about the priority actions

necessary for the adoption of a

particular good practice and/or

improvement of a specific

aspect of integrated care.

Outcomes of Knowledge Transfer
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► Scotland: if you have the opportunity – take it!

► Useful to have the a wide representation from 

clinicians, operational staff and strategic managers.

► The generosity of our twinning region of Puglia in 

sharing information freely across all their stakeholders 

with a full and relevant itinerary –Thank you.

Take Home Messages
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