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To address the challenges of adoption and scaling up

of integrated care by:

1. Assessing

• Maturity requirements of the Good Practice in order

to understand transferable elements of the Good

Practice/intervention for the adoption and scaling-up.

• Maturity of healthcare system for the adoption of

integrated care solutions in order to understand the

local context/conditions enabled the implementation

of integrated care.

What is the ambition of SCIROCCO Tool?
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To address the challenges of adoption and scaling up of

integrated care by:

2. Facilitating

• Better understanding of the strengths and weaknesses

and areas of improvement in the local healthcare

systems in order to adopt integrated care.

• Multi-stakeholder discussions and consensus-building.

• Knowledge transfer and effective learning through the

systematic flow of appropriate information and evidence

between the between adopting and transferring entities.

What is the ambition of SCIROCCO Tool?
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SCIROCCO

Self-assessment tool 

with an objective to 

capture the multi-

stakeholder 

perspective and 

experience with the

implementation of  

integrated care
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SCIROCCO self-assessment tool is an online tool 

http://scirocco-project-msa.inf.ed.ac.uk/login/

Interested to test?

http://scirocco-project-msa.inf.ed.ac.uk/login/
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TOOL TO ASSESS MATURITY 

REQUIREMENTS OF THE GOOD PRACTICE

JON TXARRAMENDIETA

KRONIKGUNE
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Individual self-assessment surveys 

Pain Clinic Good Practice in the Basque Country
Personal Health folder’s manager Director of integration of the ICO

Head of the Anaesthesiology Department Head of the Pain Unit 

Managerial

Practitioner
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Consensus-building workshop

Personal Health folder’s manager

Director of integration of the ICO

Head of the Anaesthesiology 

Department

Head of the Pain Unit 

System team

Practice team
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The key requirements for the implementation & transferability of Pain Clinic 

Good Practice in the Basque Country identified by SCIROCCO Tool

- The Personal health folder is used as a tool for patient 

empowerment. Using it, patients can interact with the clinicians. 

This procedure replaces some face-to-face consultations

- Have cohesive structures between primary and specialized 

care and common communication channels and tools.

- It would be desirable to have integrated the social sector.

- The use of a fully integrated EHR that is accessible to all 

professionals

- The use of tele-consultations between primary care and the 

hospital

- The use of a Personal health folder, accessible for the entire 

population, which allows intercommunication between them and 

the health professionals
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Implementation & transferability - Not as relevant

- Some functional integration between health care levels

- To  have working groups, with certain order and leadership

- Have some funding to plan and implement the intervention

- Screening request and appointments prioritisation according to 

the patient’s morbidity risk 
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TOOL TO ASSESS MATURITY OF 

HEALTHCARE SYSTEM

LISA LUNDGREN

PROJECT DIRECTOR

NORRBOTTEN REGION
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Individual self-assessment surveys – Norrbotten Region

Registered Nurse Project Director

Economic Controller IT Strategic Officer 

Healthcare Centre manager

Business Developer



@ SCIROCCO_EU

Maturity of Norrbotten’s healthcare

system for integrated care

No common/systematic 

approach. Fragmented 

evaluations when services 

are implemented

No specific model used 

for projects or scaling up 

where you can find 

support to overcome 

known inhibitors. Different 

models have been used 

with different results 

Everyone has access to 

their own EHR, lab-results, 

open comparisons, quality 

registers, specific national 

registers. Person-centered

approach, strategy and 

action plan for citizen 

involvement

We do have a somewhat 

fully integrated health and 

social care service with 

collaboration on all three 

levels but there are still 

parts that can

be improved



@ SCIROCCO_EU

TOOL TO FACILITATE THE KNOWLEDGE 

TRANSFER AND SCALING-UP

DR ANDREA PAVLICKOVA

INTERNATIONAL ENGAGEMENT MANAGER

TEC AND DIGITAL HEALTHCARE INNOVATION

SCOTTISH GOVERNMENT
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Tailored Twinning & Coaching

Maturity Assessment of 

Norrbotten Region

Maturity Requirements of 

Advance care planning

Easy/

Possibly/

Showstopper
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HANK OU!

www.scirocco.eu

http://www.scirocco.eu/

