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’ @ SCIROCCO_EU
Objectives

= To facilitate the process of knowledge transfer and
nformation  sharing among the  European
regions/authorities using the SCIROCCO tool.

= The twinning and coaching is informed by:

B the understanding of the requirements of good
poractices for their adoption and transferability
using the SCIROCCO tool;

B the findings on the readiness of national/regional
nealthcare systems to adopt a particular a good
practice and/or to improve a particular aspect of
Integrated care as identified by SCIROCCO tool.
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’ @ SCIROCCO_EU
General approach

= One twinning and one coaching activity is
envisaged for each of the five SCIROCCO regions.

= The twinning and coaching activities will be organised
as study visits, webinars and various other online
tools and meetings.

= The experience of regions with twinning & coaching
activities will be captured through face-to-face
interviews to inform the refinement of the Tool and
Improvement of the process.
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’ @ SCIROCCO_EU
Definitions

= Transferring region — this is a region/authority which has
already made progress on implementing integrated care
and which possesses essential know-how and good
practice. This region/authority will act as a “coaching”
partner in the knowledge transfer activities.

= Recelving region — this is a region/authority which is ready
to embark on the transition to integrated care and seek
support and know-how in order to deploy a particular good
practice and/or improve a specific aspect of integrated
care. This region/authority will act as the “learning” partner
In the knowledge transfer activities.
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’ @ SCIROCCO_EU
Twinning & Coaching Process

Twinning and coaching informed by the assessment of
requirements of Good Practices for the adoption and the
maturity assessment of healthcare system: The outcomes of
the assessment offer information about key features that are
necessary for the adoption/transfer of a particular good practice.
The understanding of the local conditions for integrated care
(maturity of healthcare system) & the features that are necessary
for the adoption of good practice in this local context can facilitate
the knowledge transfer between the transferring & adopting
regions.

.
&ng Integrated Care in Context

~




Planning for the twinning & coaching informed yff @scrocco_eu
by the assessment of maturity requirements of a

Good Practice and of Local healthcare system

1 ractice of strategic interest for your
region/authority.

2. for its
adoption and transferability using SCIROCCO tool.

3 for

the adoption of a Good Practice using the SCIROCCO
tool.

4. of the healthcare
system to adopt a particular Good Practice by using the
SCIROCCO tool.

the twinning & coaching process.
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(2) Twinning & Coaching informed by the assessment ¥ @scrocco e
of maturity requirements of a Good Practice and of

the local health and care system

Maturity assessment of healthcare Maturity Requirements of
system in adopting region Good Practice for adoption

(. It is necessary to have a legal framework and ethics committees
« The initiatives to be implemented need to be included into the general
s policies and have the driving agents need to lead the change

=

« It is necessary to have professionals that are motivated with clear
ideas. Moreover, a legal and structural protection is required

i R
< An integrated or shared clinical history between the different levels of
care is needed. The implementation can start without the necessity to
have an electronic health record accessible for all professionals
« Integrated electronic support is recommended but not essential

L J
' N
« The advance care planning document has to be adapted in order to have
homogeneous technical standards throughout the different organizations

« The document must be saved in some way that facilitates access for
patients and professionals from different care levels

N ®

« It is necessary to have available funding for this type of innovations.
« It is necessary that the system supports time release and time dedication

of its own professionals (consultation and training time) ¥,
o ok « To start the practice, it is essential to foresee the difficulties that can arise
EEONENERE BEBIURS and have a plan to handle them. The practice has to do with the training of
SWERIEH Rrons. professionals, the time of care load, the creation of working groups and the

establishment of specific objectives, but above all the major issue is the
resistance exerted by professionals to talk about death with patients.
« Continuous training to work the professionals’ resistances on this subject.
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1. Compare the HS assessment with requirements of

the Good Practice

Legend

Region X saved by soa@staffmail.ed.ac.uk 2017-06-08 00:00:00
Pain Clinic SOA saved by soa@staffmail.ed.ac.uk 2018-03-04 22:45:38

Description* Features* Questionnaire

Q1 E‘ Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

READINESS

2. Structure & Governance@ TO CHANGE

STRUCTURE &
Y GOVERNANCE

0- Fragmented structure and governance in place
1- Recognition of the need for structural and governance change

2- Formation of task forces, alliances and other informal ways of collaborating

INFORMATION &
eHEALTH SERVICES

3- Governance established at a regional or national level
4- Roadmap for a change programme defined and broadly accepted
5- Full, integrated programme established, with funding and a clear mandate
BREADTH OF
Please justify your rating:* AMBITION
Already fully planned and implementation has begun.
There needs to be a commitment to governance that allows innovative practice that sup-
ports integration. To support this practice we need to see good primary/acute integrations \
supported and the possibility of non-present consultation. EVALUATION ; 2 FINANCE &
METHODS FUNDING
0 -

CITIZEN REMOVAL OF
EMPOWERMENT INHIBITORS

A\

POPULATION
APPROACH

Please select appropriate features:
Non-present care

Primary-acute integration

How confident are you of your rating? *
High

confident

IrOCCO
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2. Invite owner of the Good Practice

for knowledge transfer

~—

Transfer Good Practice to Healthcare System

Choose the heslthcare system assessment to compare with the good practice assessment Cons-Morrbotten: 4n Demo:

Cons-Basgue Country,Dema (of healthcare system Basque Country, Spain)

Ite the owner of Cons-Basque Country,Demao for twinning and coaching

Transfer Good Practice to Healthcare System

You have successFully invited the owner of the good practice assessment Cons-Norrbotten: An

Demo For twinning and coaching with your healthcare system

Choose the healthcare system assessment bo compare with the good practice assessment Cons-Morrbotken: An Dema:

Cons-Basgue Country, Demo (of healthcare system Basgue Country, Spain)

Invite the owner of Cons-Basque Counktry,Demao For bwinning and coaching
Dear Cristina Alexandru,

You have successfully invited wpadmin, the owner of the good practice assessment entitled Cons-Norrbotten: An Demo from the Norrbotten, Sweden healthcare system and the
Norrbotten: An Effective Palliative Care Process good practice, for a twinning and coaching meeting between your teams. The comparison between your healthcare system assessment
entitled Cons-Basque Country,Demo and their good practice assessment entitled Cons-Norrbotiten: An Demao has also been shared between you, and is available here: hitp.//scirocco-
project-msa.inf ed.ac uk/tc-meeting ?view=HS GP&meeting=6. Please use this page to record the discussion between your teams.

Kind regards,

The Scirocco Project Team

IrOCCO
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Twinning & coaching informed by the assessment of g escrocco e
maturity requirements of a Good Practice and of the

local health and care system

6. and express an
interest in learning about the Good Practice and its
transferability to other health and care settings.

7. to be involved in the twinning
& coaching activities.

8. for the
transferring and receiving regions, and exchange
available resources on a Good Practice to initiate the
coaching.

9. to the transferring region.
The study visit should include a maximum of five
experts from the receiving region. The duration of the
visit can be up to two days.

10. of the regions in the

twinning & coaching process through face-to-face
Interviews.

.
&ng Integrated Care in Context




3. Learn about the feasibility to transfer the features of

Good Practice to local context

Scirocco Self-Assessment Tool for Integrated Care

HOME MATURITY ASSESSMENT LIST TWINNING AND COACHING ACCOUNT LOGOUT

Twinning and Coaching

HEALTHCARE 5¥STEM - HEALTHCARE SYSTEM GOOD PRACTICE - HEALTHCARE 5YSTEM

composition_test2 Eﬁ Hﬁ composition_test2 E ﬁ
[Morrbotten, Sweden) - IZ ; (Morrbotten, Sweden) — @ ‘

composition1(Puglia, Italy) ConsensusBC2(Basque

Cons-Basque Counktry,Demo — E? “_Tl

Cons-Morrbotten, Swe IZ composition_test2 gﬁ j
(Morrbotten, Sweden) — Q

ConsensusBC1(Basque

Country, Spain)

Country, Spain)

Cons-Basque Counkry,Demo — E d
Cons-Morrbotten: An Demo @

Sriroceo
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4. Discuss the feasibility to transfer the features of Good Practice

to local context

Twinning and Coaching Meeting

Legend

iCons-Basgue Country,Dema saved by cristinutza0107@yaheo.com 2018-10-22 10:52:29
Cons-Morrbotten: An Demo saved by cristinutze0107@yahoo.com 2018-10-22 17:51:20

01 [oF @3 4 o5 s o7 @8 @2 Q10 Q11 Q12

2. Structure & Governan 0e®

0- Fregmented structure and governance in place
o 1- Recognition of the need fFor structural and governance change ©
2- Formation of task forces, alliances and other informal ways of collaborating
3- Governance established at a regional or national level
4- Rpadmap for & change programme defined and accepted by stakeholders involved
5- Full, integrated programme established, with funding and a clear mandate

IF someone asked you bo justify your rating here what would you say [please provide a few
short sentences):

joons2
Feature1

Which Feakures need to be implemented/improved in the receiving healthcare system
(Basgue Country, Spain) for the "Structure & Governance” dimension in order ko respect the |

good practice requirements and thus make the transfer of the good practice possible?
e

Feature name \Already Feasibility \Adaptation
partially
implemented?|
Cowernance via no W possibis_W We need to change_ 5

i l.ro CCO Add more Features

Scaling Integrated Care in Context
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Outcomes - Planning for twinning & coaching informed ¥ scrocco-ev

the assessment of maturity requirements of a Good Practice

and of local health and care system

11. from the webinars and study
visit and populate the SCIROCCO tool, in terms of the
features necessary for the adoption of the Good
Practice.

12. with the experts in the
receiving region to reflect on the learning from the twinning
and agree on the measures/actions on how to transfer and
implement or improve upon the Good Practice.

13. using the SCIROCCO
template.

in the SCIROCCO tool.

15. from the twinning and
coaching process.
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Outcomes of Knowledge Transfer ¥~
SCIROCCO Action Plans

The outcomes of the twinning & coaching process will be
captured in the form of Action Plans.

The Action Plans:

 Make recommendations / agree actions for modifying
measures/interventions to be taken In the regions,
Including policy recommendations & potential impact(s).

* Inform the decision-makers about the priority actions
necessary for the adoption of a particular good practice
and/or improvement of a specific aspect of integrated
care.

Note: The implementation of the Action Plans is not
considered to be the scope of the project.
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