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► To facilitate the process of knowledge transfer and
information sharing among the European
regions/authorities using the SCIROCCO tool.

► The twinning and coaching is informed by:

◼ the understanding of the requirements of good
practices for their adoption and transferability
using the SCIROCCO tool;

◼ the findings on the readiness of national/regional
healthcare systems to adopt a particular a good
practice and/or to improve a particular aspect of
integrated care as identified by SCIROCCO tool.

Objectives
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► One twinning and one coaching activity is

envisaged for each of the five SCIROCCO regions.

► The twinning and coaching activities will be organised

as study visits, webinars and various other online

tools and meetings.

► The experience of regions with twinning & coaching

activities will be captured through face-to-face

interviews to inform the refinement of the Tool and

improvement of the process.

General approach
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► Transferring region – this is a region/authority which has

already made progress on implementing integrated care

and which possesses essential know-how and good

practice. This region/authority will act as a “coaching”

partner in the knowledge transfer activities.

► Receiving region – this is a region/authority which is ready

to embark on the transition to integrated care and seek

support and know-how in order to deploy a particular good

practice and/or improve a specific aspect of integrated

care. This region/authority will act as the “learning” partner

in the knowledge transfer activities.

Definitions
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Twinning and coaching informed by the assessment of

requirements of Good Practices for the adoption and the

maturity assessment of healthcare system: The outcomes of

the assessment offer information about key features that are

necessary for the adoption/transfer of a particular good practice.

The understanding of the local conditions for integrated care

(maturity of healthcare system) & the features that are necessary

for the adoption of good practice in this local context can facilitate

the knowledge transfer between the transferring & adopting

regions.

Twinning & Coaching Process



@ SCIROCCO_EUPlanning for the twinning & coaching informed 

by the assessment of maturity requirements of a 

Good Practice and of Local healthcare system

1. Select a Good Practice of strategic interest for your
region/authority.

2. Assess the requirements of Good Practice for its
adoption and transferability using SCIROCCO tool.

3. Assess the readiness of the healthcare system for
the adoption of a Good Practice using the SCIROCCO
tool.

4. Learn about the requirements of the healthcare
system to adopt a particular Good Practice by using the
SCIROCCO tool.

5.Initiate the twinning & coaching process. 



@ SCIROCCO_EU(2) Twinning & Coaching informed by the assessment 

of maturity requirements of a Good Practice and of 

the local health and care system

Maturity assessment of healthcare 

system in adopting region 

Maturity Requirements of 

Good Practice for adoption
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1. Compare the HS assessment with requirements of 

the Good Practice 



@ SCIROCCO_EU

2. Invite owner of the Good Practice 

for knowledge transfer  
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maturity requirements of a Good Practice and of the 

local health and care system

6. Contact the identified region(s) and express an
interest in learning about the Good Practice and its
transferability to other health and care settings.

7. Identify local experts to be involved in the twinning
& coaching activities.

8. Organise an introductory webinar(s) for the
transferring and receiving regions, and exchange
available resources on a Good Practice to initiate the
coaching.

9. Organise a study visit to the transferring region.
The study visit should include a maximum of five
experts from the receiving region. The duration of the
visit can be up to two days.

10. Capture the experience of the regions in the 
twinning & coaching process through face-to-face 
interviews. 
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3. Learn about the feasibility to transfer the features of 

Good Practice to local context  
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4. Discuss the feasibility to transfer the features of Good Practice 

to local context 
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the assessment of maturity requirements of a Good Practice 

and of local health and care system
11. Capture the learning from the webinars and study
visit and populate the SCIROCCO tool, in terms of the
features necessary for the adoption of the Good
Practice.

12. Organise a local meeting with the experts in the
receiving region to reflect on the learning from the twinning
and agree on the measures/actions on how to transfer and
implement or improve upon the Good Practice.

13. Develop an Action Plan using the SCIROCCO
template.

14. Populate the Action Plan in the SCIROCCO tool.

15. Disseminate the learning from the twinning and 
coaching process. 
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The outcomes of the twinning & coaching process will be
captured in the form of Action Plans.

The Action Plans:

• Make recommendations / agree actions for modifying
measures/interventions to be taken in the regions,
including policy recommendations & potential impact(s).

• Inform the decision-makers about the priority actions
necessary for the adoption of a particular good practice
and/or improvement of a specific aspect of integrated
care.

Note: The implementation of the Action Plans is not
considered to be the scope of the project.

Outcomes of Knowledge Transfer

SCIROCCO Action Plans 


